Notes from MLC Meeting on 19 June 2023

e What we noticed when entering the data for all of the areas:
1. Saw how to help the areas that are struggling.
2. Can see the problems the missionaries are having — specifically in one case the
recent converts attending church.
3. Much easier to pinpoint problems.
4. We have lots of missionaries who are struggling with finding.

e Utilized the messages in PMG to study on principle that they then used to share that
principle with the people they are teaching, new converts, and members. (e.g., Faith
in Jesus Christ)

e Ever week they are visiting the new converts and inviting them and involving them
with the people they are teaching. This starts with their planning.

e Sisters have been holding lessons with new converts and inviting them to help them
teach the Elect they are working with.

e Specifically finding people the last week of the transfer for the next transfer is a best
practice.

e Set a goal to find a new person every day that is serious. This is what a
companionship in the Benin Cotonou Mission has been doing with significant

success.

e s there a finding role play we could do at the next MLC and into the zone
conferences?

e Finding new people to teach through the people we are teaching is another best
practice.

e Alot of missionaries are struggling with finding. When they feel they are out of sync,
they stop for a few minutes, refocus, set a goal or two for the next hour, pray, and
then get up and go. This is helping companionships a lot.

e Setting smaller time bound goals can really help. For example, entering into 5
compounds and speaking to everyone there.

e Listing to members’ conversion stories can boost the member, and the missionary
and make it easier to match members with investigators when the investigators come
to Church.

e Find a compound, speak to everyone inside and then begin to profile them one by
one.

e As amember to assist them because of the language and then have the member ask
the person if they have someone they think might be interested in the message of
the Restoration.

e University zone leaders had 9 out of 11 Elect people all had connections with
members over the last three transfers. We need to realize the benefit of working
closely with members.

e We need to call missionaries with the right mindset (not to chastise them).

e We need to help our missionaries to see their potential Reminding the missionary
who they are.

e Every interaction should be a missionary talking to a missionary trying to help each
other. Not a leader chastising an underling.



e We need to make phone calls of love every week. Asking missionaries about the
miracles they are experiencing is a really good approach to build a relationship with
them.



